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manss of course revecls avess of avtlvity in which -~ ab leash with the
benefits of hindgight -~ we aight have dens hatier, mw&a&:ﬂs’m
gtadying myys Yo fnporove our parfurueance in the Dature.

2 Defore dlecnssdng these, howsver, 1 went to eghas
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Bad the bigh ality of personnel and baoad level of experience demen-
stexted Yy the Agensy troughout this period. It is alse cbwlos that
GIA sod the intelligence oommmdty hed developed crganizations snd pro—
cedurss desioned Yo pindnise ihe possibilities of swther oyl Herbor,
In affoct, we have develeped systeme for the collection of inforsation,
the repurting of indicaters, the wnslysds of current tronds, e anslysis
wmm,Mﬁwamﬁam rossaceh which opurate
odependently of cue another, mioporting <ach othew, so that even if cue
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3. Ve have ldetifled 3 meber of points thet nsed Durther study
and setion to improve the perforsanss of the intelligence cammunity in
futurs arisis situations, end a briel deseription of thes Tolleras.

s 4 large mamber of key pesple throughout e intelligeacs
comaunity, and in CIA speeifically, wers fully sesuiitted during the Cuban
preblem,. Thay worked long howre gseven daye a week and had no tlss %o
dewote Lo othar probloms. It would Be highly desirable for the igemcy
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M,W. The lack of signiflcant new developments there would

mﬁmwmm e Offlce of Corrsut Intalligence
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8. Dering tiess of trisis a large voluas :; m Lmporiant
intellizance moves thyough the comsand shamnels ary organ
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widents 1n our work.,. Dut just as the testimony of witnesses in a trial
often omilicts, m fiad Lhat the intelligence information obtained Iros
husen sarces 1s also conflicting. Is thinking sbout this probles, we
belieys that «or existing qﬂfm for reportiog and anslyzing ioformation
fros honan souwrves has changed mlnirtw nmﬁmm sarty days of
Wodd ¥er IX. In the nesatine, tiw intelligence consunity has aequired
great sophistioation in {he ;sm.aetim mxmmaz information franm
BEneRuSIn RO, ﬁ&bﬁlimthat LtWhM&ﬁamam
ook st the basie philesophy aod fmdesanting procedures invelved im the
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&m?ém of rar intellizence from sl souwrces by DU/1 snalysts would be

0.  wWith respest Lo Wie estimsles business, one of the main ¢onovrng
in gy nind post-Cube, 1 should like to suggest the follewing stops whick
I bgliswe would be construsiive:

e On uajor stretegle pevodiems lnvelving crdsis situations,
stizative writing should, to 2 axtend greater thmn w,ww now
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fg data~crianted aud evidence-oriented rather thun
ab ad spesulative {whsh m mx ﬂmﬁ toinitosophical )y
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alternative lnss of futuro developmenta, including "worst
m;* ratbar then seemingly ﬂm iu mwyma "wogt probeble™

lapments whan these sru by thelyr nature impossibis to predict
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